HRSC AGENDA - NOVEMBER 12", 2011
PRESENT  Tim Barkwell Linda Hofstetter Ingrid Jurk Rob Rickward
lan Hunter ~ John Dunn Glen Adams  Tyler Murphy
Les Rowley Mark Reynolds Ed Parlette Gary Irving (Pres)
Pat Parlette (Secr)
ABSENT Chas and Jan Clark (Treas) with regret

1. CALL TO ORDER
Meeting was called to order at 7:05 p.m.

2. ADDITIONS TO THE AGENDA
No additions to the agenda

3. APPROVAL OF MINUTES

Motion to accept the minutes made by lan seconded by Ed. Carried

e Errors or omissions — no errors or omissions

Motion to adopt the minutes made by lan seconded by Ed. Carried

4. BUSINESS ARISING
e No business arising

5. REPORTS

TREASURERS REPORT
e The account balance was reported to be approximately $12,000.00
e Full financial report at next meeting
FUNDRAISING ACCOUNT
o All raffle tickets were sold
e Further financials at next meeting

MSR REPORT

e The Centaur will be scheduled through the MSR for the use of each club

e We need it for trail 95 and Bay Lake Road

e Grooming will not be starting until December 20, 2011 because of budget
restraints — packing etc is allowed

e Pictures of groomers are to be taken and any breakdown is to documented
for insurance purposes

e The groomers have been equipped with a GPS — the MSR will do the
tracking

e Snow Bombers SC will have a ride on February 25, 2012 to raise funds for
“child find”.

e The trail to Deerhurst is closing by 2013 — they are not interested in
accommodating riders — need to find out re fuel — ask OFSC to stop
promoting in magazine




WEBSITE REPORT
e No report

TRAIL REPORT
e Brushing - Possible start on November 26" weekend
e Signage - is already underway
e John/Brad to attend seminar/workshop on November 26 in Bracebridge
e Groomer workshop scheduled for November 26 in Bracebridge — Mark,
Tim, Jay, Stewart and lan will attend

GROOMERS
e BR track should be repaired and back at groomer shed
e All other equipment ready to go

GROOMER SCHEDULE
e No report

SOCIAL EVENTS REPORT

e BBQ was a great success — full capacity (125-127)

e Congrats to all involved

e Special thank you to President Gary for many of the door prizes

e BBQ 2012 - asked to bring ideas for next meeting — there will be a
discussion on date — possible 1* Saturday October

e BBQ in February to coincide with Snow Bomber fundraiser — to be
discussed at next meeting

. OLD/NEW BUSINESS

e Making some changes to trail — Top D to Stoneway Rd — to connect again
with Top D —to be completed by end of November
e Park to Park
Meeting with Orville, Perry and Rousseau
Changed staff
Glen appointed as rep for Muskoka
20 culverts from Sprucedale west but little work on bridges
Problem continue with trail from Rochester Rd to Hwy 11 (landowners)
Problems with permits re ATVers
e Need sign at Fisher Lake “sleds only” — Glen to look after erecting sign
e Fencing around Information Centre to be erected by end of November if
possible but before end of 2011
e Volunteer awards
Trail Patrol — Chas Clark
Volunteer of the Year — Gary Irving
Rookie Award (HRSC & MSR) — Tyler Murphy
Family Achievement — Ed & Pat Parlette

. ADJOURNMENT/NEXT MEETING

Meeting adjourned with motion by Glen
Next meeting scheduled for Saturday, December 10 (note: changed to
December 3)



